EESCC Meeting Minutes
August 5th, 2020
Meeting held at Bert Jacobson’s shop

Attendees: 15: Bert Jacobson, Bonnie and Jim Mueller, Licia Shultz, Jerry Braunberger, Keith
Olsen, Bren and Lorin Wamsley, Dewayne Kerbs, Tim and Peggy Steck, Mike and Gail Glass,
Sarah and Jeff Fields and Brosco.

President, Bert Jacobson called the meeting to order at 6:38 pm.

Secretary, Peggy Steck read the July 2020 meeting minutes. They were approved as read.
Treasurer, Jim Mueller presented the Treasurer’s report and it was approved as read

Old Business

501(c)(3) Update - Licia Shultz- Our next meeting is planned for August 19t" 6:03 pm., at Bert’s
shop. The Development Team added two new members.

Banquet -Licia Shultz- It is still too early to book any kind of park with a covered outdoor
kitchen space for a large group. The group sites have to be booked within 30 days of the event.
We will set the date as soon as we can make a reservation. We are aiming for early October,
preferable the 2" weekend of October. We will have pre-registration so we know how many
attendees to plan for.

Event 3 & 4 Recap — Keith Olsen - The event went fairly well; the courses were fun. We had 84
people on Saturday and 69 signed up for Sunday with quite a few not showing up. Jody Leder
stayed to help pick up the event Sunday and he saw the amount of work it takes to tear down
and pick up after an event.

We the issue of people signing up for both days and then now showing up for Sunday with no
notification. It made worker positions difficult to fill, especially in the afternoon. Several people
volunteered to work all afternoon. It was very much appreciated. No refunds will be given to
these people who no-showed Sunday. Bonnie noted on their registration cards.

We are going to start asking people to notify the Registrar if they signed up for both days, but
will not be coming on Sunday.

Tech — Racers were given a form to fill out to self tech and were to take their helmet with the
filled-out form to tech (except for novices). There was confusion, many did not fill out the form
and or took their car to tech.

Sponsor verbiage is in the timing trailer.

A lot of pre-printed numbers have been sold; it has been really successful.

Bonnie will purchase more caution tape. The double taping against the bike path worked really
well to keep spectators out.

Having the registration trailer next to the course, but the opposite side of grid also worked
really well.



Square —taking credit cards has really helped.

New Business:

Events 5 & 6 planning - August 29%" and 30t". Bonnie and Bert will Chair the event. Bonnie said
she would pick out a course, but is too busy to run the event. The usual gang will manage the
event. Lorin asked if sweeping is needed. It was decided sweeping is not needed and we can
blow off the course with the Billy Goat if needed.

Set up will be at 5:30 on Friday. Potties have been ordered and handwashing stations as well.
A link to the flyer to be put on the home page of the web site was requested. Tim will take care
of this.

Jeff Fields volunteered to help with Novices, especially with the course walk. Licia appreciated
his offer and he will start at Event 5.

Newsletter release- Jim Mueller — He will get a newsletter out ASAP, so we can get the August
flyer out.

Additional Agenda Items:

Road side cleanup — Bonnie suggested we should perform one roadside cleanup this year. She
suggested we plan for October, the weekend after our Banquet/Picnic.

Bonnie suggested we address refunding event fees for people who paid for 8 events before the
covid-19 shut everything down. It was agreed to give these people a choice of two free events

in 2021 or a refund. This is special for this year as we were only able to host 6 events. Note,
pre-registered no shows do not receive a refund.

The meeting was adjourned at 8:08

Next Meeting: September 2nd, 2020, it will take place at Bert Jacobson’s shop at 6:30

Homework Assignments

News Articles will be written by the following individuals and are submitted to Peggy Steck no
later than the first Friday following the monthly meeting.

Aug — Mike Glass Sept - ?7?? Oct — Tim Steck



